
POWER 
SKILLS 
FOR LEADERS  
IN A NEW ERA



THE 
LANDSCAPE

LET’S GO, FOR YOU ARE NEEDED NOW MORE THAN EVER. WELCOME TO LEADERSHIP IN A NEW ERA. 

IN THE SPAN OF SEVERAL MONTHS, LEARNED SYSTEMS IN BUSINESS, SOCIETY, AND CULTURE HAVE 
BEEN DISMANTLED AND PROVEN TO BE UNSUSTAINABLE. This is a time of dramatic change and 
uncertainty bringing about challenges and constraints. Regardless of industry, the need for strong and 
decisive leadership is both clear and constant.

To successfully lead companies and inspire people, leaders need to upgrade their skills and develop 
new inner capabilities. With shifts in cultural norms, societal values and behaviors, there is a demand 
for conscious, compassionate leadership. A new type of leader that inspires and leads their people 
by engaging their whole being, blending their analytical minds and their energetic heart. We need 
leaders who are able to achieve a balance between left-brain, or science, logic, and analysis, and right 
brain, or creativity, intuition, empathy, and metaphorical thought.

In each section, we offer a definition and description of the skill area and provide some guiding questions  
to help you stretch as a leader and also, micro-practices to experiment with. When learning something 
new, practicing with intention is a foundation that can help you retain and further develop new skills 
and capabilities. Connect to your impetus for being here, reading this, wanting to do the work as a 
leader to evolve. Use this as a way to ground your practice, giving life to your commitment and space 
for important growth and development.

As you work your way through this book, we’d love to hear how you’re becoming more conscious as 
a leader and also, how this affects the awareness within your organization. Which of these skills are 
already in place? Which ones can deepen and help you evolve? Which one attracts YOU most?

THE FOLLOWING POWER SKILLS ARE WHAT LEADERS NEED MOST IN ORDER TO  
PREPARE, RESPOND, & RE-IMAGINE FOR YOUR TEAM & ORGANIZATION’S FUTURE:

SELF-AWARENESS &  
GROWTH-MINDSET

1

EMPATHY, COMPASSION  
& SENSING OTHERS

2

HUMILITY & HUMANITY3

RESILIENCE & EMOTIONAL INTELLIGENCE5

HAVING PURPOSE6

SERVANT LEADERSHIP7

TRANSPARENCY & TRUTH4



SELF-AWARENESS &  
GROWTH-MINDSET1

LEADERS IN THIS NEW ERA MUST HAVE THE SKILL OF SELF-AWARENESS: THE ABILITY TO 
HONESTLY EVALUATE, RECOGNIZE, AND REGULATE THEIR OWN BELIEFS, PATTERNS, AND 
ACTIONS; AND DISCERN THE IMPACT OF THESE PATTERNS ON OTHERS. 
The second part is growth-mindset: the orientation toward learning and openness, believing that 
whatever doesn’t serve in themselves or in others can change with awareness and intentional practice. 

With this level of awareness and capacity for genuine reflection and growth, leaders can absorb and 
quickly apply insights and learning to meet the requirements of change, intersectionality, and presence 
necessary for our times. Having an open stance or growth-mindset, where learning new skills is inherently 
valued, can support leading from higher consciousness and generating greater positive impact.

SOME QUESTIONS & PRACTICES TO GET YOU STARTED:

•	  Am I open to practicing self-reflection to  
observe my own thoughts, practices and  
behavior? Why or why not? 

•	  What is my tendency when facing stress or 
challenging situations: defend, procrastinate, 
avoid, blame, or create drama? What are some 
healthier alternatives to my current choices?

•	  How do I define an effective leader? If I see it,  
I can become it. What are areas I’d like to  
cultivate in myself?

LEADERSHIP IN A NEW ERA

MICRO-PRACTICES

PRESENCE
Several times a day, connect to your breath and notice its flow in and out of your body. What  
do you notice? How do you feel? What changes with this noticing and slowing down?

1

INTENTION
From presence, name your intention for deepening your self-awareness. Remind yourself of this 
intention as you make transitions throughout your day, as you step into each new online meeting,  
work session, or family time. Write it down on a post-it as an active reminder for yourself.

2

NOTICE YOUR SELF-TALK
Your brain is wired to keep you safe. Notice and recognize that the critical voices and narrative 
that appear is meant to protect you from shame, embarrassment or perceived harm, so practice 
letting these thoughts come and go without judgement or power over you.

3

WHAT CAN I LEARN HERE?
After conversations, meetings, and things that go wrong, asking this question of yourself and others 
helps you model growth mindset and a learning culture based on curiosity, openness and forgiveness. 
What could I have done differently? Who do I need to BE in order to have the outcomes I desire?

4

APPLICATION TO LIFE

Awareness allows you to make more informed 
choices as you notice more within yourself, 
basically, “rapid discovery, rapid recovery.” 
Allow your awareness to reveal deeper meaning  
and let you respond from a higher level of 
consciousness around your own behaviors 
and choices.

APPLICATION AT WORK

Self-awareness and growth mindset are the 
starting point for change. Leaders can better 
manage change when they can quickly grasp 
what’s going on in themselves, process it, and 
then respond to others and their surroundings.



EMPATHY,  
COMPASSION &  
SENSING OTHERS2

SOME QUESTIONS & PRACTICES TO GET YOU STARTED:

•	  Do I share my vulnerable/true side of myself?

•	  Do I really understand and value others’  
perspectives and true selves?

•	  Am I listening to really understand or am I 
wanting to manage situations and people?

•	  How do I express understanding, compassion  
and empathy? Can I sense when these are 
needed in the room or in a conversation?

•	  Do I take an active interest in the feelings and 
needs of those I interact with?

LEADERSHIP IN A NEW ERA

EMPATHY IS THE CAPACITY TO FEEL WHAT ANOTHER PERSON IS EXPERIENCING AND  
COMPASSION IS THE DESIRE TO HELP EASE THEIR PAIN. SENSING IS THE SENSITIVITY TO  
ASSESS AND DETECT FEELINGS AND EMOTIONS THAT ARE NOT EXPRESSED, BUT CAN BE FELT.
Empathy begins with the capacity to practice active listening, model vulnerability, and see the world 
from someone else’s eyes. Compassionate leaders understand that people want to be part of something  
meaningful, want to be seen, heard, and valued, and feel comfortable being their authentic selves at 
work. They also acknowledge that their employees, remote or otherwise, are working while handling 
tremendous amounts of stress, anxiety, disappointment, and grief in these times.

Leaders need to also sense beyond what is explicitly requested. Discerning when team members need 
logistical support, require a break, or just need heartfelt words of encouragement is a valuable skill. As 
leaders attune to the needs of the human beings in the workplace, they build capacity for deepening 
relationships and creating openings that drive performance and desired outcomes for your organization.

MICRO-PRACTICES

ACTIVE LISTENING
Active listening involves listening for the deeper message or energy behind what someone is 
saying. Make eye contact, listen without judgement, quiet your internal dialogue, and avoid 
crafting your answers and opinions about what is being said while someone is talking.

1

CONNECT TO THE ENERGY IN YOUR BODY
Notice if your body is feeling ‘open’ and available or ‘closed’ and contracted. To experience 
empathy and compassion, your body must be in a receptive state. Identify what you need for 
yourself first and give compassion to yourself before others. Listen to some of our guided  
experiences at intunecollective.com to practice feeling more open states in your body.

2

USE YOUR FIVE SENSES
In addition to your breath, take time to use all five senses: sight, sound, smell, touch, taste. 
When you are in reaction or in a closed state, concentrate only on one of these senses. You  
can expand your awareness of the world around you and expand your capacity to hold space  
for yourself and others if your attention is attuned to your senses.

3

HOLDING SPACE FOR OTHERS
Holding space requires that you non-judgmentally allow whatever arises in the present moment  
to show up. Don’t jump into ‘fixing’ or trying to control the situation...this is likely the most difficult 
element for leaders in Western culture. Focus on creating a space for others to feel like they are  
safe to reveal what’s real for them, leading to individual and team growth and transformation.

4

APPLICATION TO LIFE

With empathy, you are no longer “the arm-
chair quarterback” in the game of life – you 
are on the field with loved ones, running in 
their shoes, taking the hits, helping them get 
up, dust off, and stay in the game. Empathy 
paves the way for fuller connections and when  
you show up, watch what can be revealed.

APPLICATION AT WORK

Empathy and compassion foster trust within 
a team, and when there’s trust, productivity 
and collaboration increase. At your next team 
meeting, have each person share one thing 
they need support on at work, one thing they 
need support on at home. Just hearing what is  
needed will not only make room for compassion,  
but others will feel compelled to lend a hand.



HUMILITY  
& HUMANITY3

LEADERSHIP IN A NEW ERA

SOME QUESTIONS & PRACTICES TO GET YOU STARTED:

•	  How can I do things that create win-wins?

•	  Who can I lift up through mentorship,  
acknowledgement, or responsibility? 

•	   How can I delegate and who is ready to take  
on a challenge?

•	  How can I make things less about ME and  
more about WE?

WHILE HUMILITY IS NOT THE FIRST OR EVEN THE THIRD TRAIT THAT COMES TO MIND WHEN 
THINKING OF SUCCESSFUL BUSINESS LEADERS, IT ANCHORS CONSCIOUS LEADERS’ ABILITY 
TO RISE ABOVE ONE’S OWN NEEDS IN ORDER TO BETTER SERVE OTHERS.
Ken Blanchard wrote in The One Minute Manager: “People with humility do not think less of themselves;  
they just think about themselves less.” Humility draws people in by offering accessibility and safety to others.

Similarly, a sense of humanity reinforces these concepts as well. It anchors other key principles such as 
vulnerability, connection, and acceptance, A leader’s humanity is perhaps the simplest way to influence 
employee engagement and retention, improve productivity, and foster lasting relationships that impact 
culture, fulfillment, happiness, and creativity.

If you were asked to name qualities of successful leaders, you would likely start with vision, courage, 
competitiveness, charisma, etc. However, a number of research studies have concluded that humble 
leaders create more inclusive workplaces because they are more effective listeners, solicit feedback, 
elevate others, amplify teamwork, and are better able to generate lasting results. A humane leader can 
attract others to them and help individuals and teams truly thrive.

MICRO-PRACTICES

FOCUS ON ASKING QUESTIONS
Instead of knowing all answers, humble leaders understand that they are not the smartest  
person in the room nor do they need to be. Encourage others to speak up and listen deeply.  
Respect differences of opinion and create an open and inspiring environment where creativity  
is welcomed and encouraged toward identifying potential solutions.

1

ACKNOWLEDGE MISSTEPS AND TAKE RESPONSIBILITY
When things go wrong, acknowledge your missteps, take responsibility, and move into corrective 
action. Owning mistakes and asking for feedback creates trust and removes unnecessary hierarchies.

2

SHINE A SPOTLIGHT ON OTHERS
When things go right, focus on lifting up your team members, giving credit where it is due,  
and letting others shine. Your team’s win is YOUR win.

3

MODEL VULNERABILITY
Being vulnerable does not mean oversharing. Vulnerability and emotion are often not part of the 
conventional business wisdom or vocabulary, however trust and relationships form faster when 
leaders show their real feelings, model resilience in dealing with adversity, and allow their truth  
to be part of the story.

4

APPLICATION TO LIFE

Stay curious, ask questions, research, listen 
and learn. With awareness and intention for 
staying open-minded and non-judgemental, 
you foster more authentic and intimate  
connection with people in your life. Your  
ego takes a back seat and allows you to  
more fully see those around you.

APPLICATION AT WORK

When you are confident and accepting of 
yourself, even as you grow, you learn how  
to be humble. As you can, listen to other’s 
perspectives, acknowledge contribution,  
and ask for guidance. Look to your teams  
for answers and empower them as a result.



TRANSPARENCY  
& TRUTH4

LEADERSHIP IN A NEW ERA

SOME QUESTIONS & PRACTICES TO GET YOU STARTED:

•	   What are my personal narratives regarding 
truth, trust, and transparency? What is my  
relationship to these values? 

•	  How do I tap into personal courage and  
commitment to lead with truth and transparency?

TOP LEVEL MODELING OF TRUTH AND TRANSPARENCY ARE ESSENTIAL TO HAVE A CULTURE 
THAT REFLECT THESE VALUES. THE PAYOFF IS HIGHER COMMITMENT AND PRODUCTIVITY.
TRUTH is the state of being true or honest. Truth is fundamentally verifiable, based on fact or principle. 
When mutually agreed upon in groups or organizations, truth can be a foundational value to create 
strength through unity and resonance. However, these factual and logical experiences are often juxtaposed  
against individual and collective beliefs that shape the interpretation of the truth. It’s helpful to look at 
these three versions of truth:

DURABLE TRUTH - immutable, undeniable, core, fundamental;

EMERGING TRUTH - new set of core beliefs and principles that guide the process  
of evolutionary change and development;

SHARED TRUTH - collective agreement and beginning of new durable truth.

TRANSPARENCY is the practice of sharing truth. This can happen along a spectrum, from obfuscation 
up through full transparency. The level of transparency serves as the vehicle for truth to flourish. When 
managing organizational evolution, transparency is the bridge that allows movement from durable 
truth to new personal and collective truths, or shared reality, within which, a healthy culture can thrive.

MICRO-PRACTICES

OPEN COMMUNICATION
Share information openly so that people have what they need to do their jobs efficiently and 
effectively. Have context for activities so they know the meaning and purpose for their work.

1

CHECK FOR MUTUAL UNDERSTANDING
When there is debate, dispute, or conflict, there are different truths being held at the same time. 
Make it safe for people to share their personal truth so that the real issues can be unearthed and 
resolved and progress unblocked.

2

MAKE ROOM TO ‘FEEL’ TRUTH
Often, we can feel truth before we know truth. As human beings, our bodies have the capability 
to sense things that are not quite right. When you sense something as being ‘off,’ most likely it IS. 
When you notice something is not quite right, try this:

-  Recognize in your body where you sense the misalignment. By getting to know your own  
signals, you can better tune into this sensing as a skill. It usually shows up in your ‘gut’ which 
is the center of our instincts.

-  Ask yourself “Why is this triggering me?” Does it feel familiar and what is the story behind 
this? The more you understand how you’re involved in the story, the more neutral you can  
be when addressing the truth as a leader.

-  Make a list of neutral questions that you can ask to determine the truth. The more you confirm 
your sensing over time, the more you will come to rely on your intuitive self to develop your 
greater capacity as a leader.

3

APPLICATION TO LIFE

Being honest with ourselves about our choices,  
our reactions and responses, and how we 
treat others often starts as a whisper that is 
only heard when we are still. Practice stillness 
and having quiet time in meditation and learn 
to be open to the deeper levels of honesty 
with yourself that emerge.

APPLICATION AT WORK

Agreements and modeling truth and  
transparency are essential to have a culture 
reflective of these values. The benefit is  
higher commitment, collaboration, and  
impact. Create a safe space for team members  
to share their true opinions about issues and 
also to disagree.



RESILIENCE & EMOTIONAL 
INTELLIGENCE5

LEADERSHIP IN A NEW ERA

SOME QUESTIONS & PRACTICES TO GET YOU STARTED:

•	  What am I feeling right now? How comfortable 
am I feeling this way? Do I want to shift how 
I’m feeling? 

•	  What brings me calm, beauty, stillness? How do 
I easily cultivate these things in my life? 

•	  What do I need right now? Can I ask for help 
and also receive it? What holds me back from 
naming what I need?

RESILIENCE AND EMOTIONAL INTELLIGENCE ARE TYPICALLY THOUGHT OF AS STRICTLY 
SELF-DEVELOPMENT TOOLS.
However, they are fundamental power skills for each leader, especially those who are making critical 
decisions in times of uncertainty and rapid pace of change. Resilience is the ability to bounce back after  
setbacks and emotional intelligence is the ability to regulate one’s emotions as well as assess others’ 
emotions. Having a steady source of resilience and practicing emotional intelligence can feel like calm, 
grounded, peaceful spaciousness that provides room for both leadership vision and potential. 

Our psyches are often overloaded and overwhelmed. Physically, you may experience this as tightness 
in your chest, muscle pain, joint aches, or inability to quiet the mind. The skills of inner resilience and 
emotional intelligence can have a powerful effect on our internal experience and influence how we 
show up for work and the people in our lives.

MICRO-PRACTICES

AWARENESS
Begin by noticing the amount of and the quality of the energy in your body right now. Is it high 
or low? Also, notice your state of mind, is it positive or negative? Notice and track the patterns  
that you’re aware of and learn more about your emotions and state of mind. (Credited to The 
Mood Meter, Yale Center for Emotional Intelligence). 

1

YOU ARE NOT YOUR EMOTIONS
When triggered or in response mode, we can have a number of reactions: freeze, flight, appease, 
or fight. You may recognize one or more of these in yourself. Notice how you tend to react when 
triggered or put under pressure. Is it the same in most situations? What patterns do you have?  
By understanding how you react, you have a better footing to shift into responding from a  
centered, grounded place.

2

ALLOW FOR WHAT IS
Often, control gives us a sense of safety. However, when we detach from situations and ask 
“Why is this happening? What is this here to teach me?” without any blame, we can open the 
door for transformation, growth, and better connection to others. By being non-judgemental 
and modeling openness, we offer the opportunity to have more meaningful and honest  
conversations with those at work.

3

ORIENT TOWARD BEAUTY
Choose something you consider beautiful. Stand and truly look at it. Notice it and allow the  
feelings that come with sensing beauty touch you. Breathe and let the fullness of these feelings  
spread and grow inside you. Reconnect to this practice each time you wish to experience a 
“bounce” into resilience.

4

APPLICATION TO LIFE

Remember that each day is a new day. Use 
your new skills to pick yourself up and keep 
trying again. And again. With each new step, 
you gain confidence and learn to trust yourself 
more deeply.

APPLICATION AT WORK

Imagine the impact on employee engagement, 
client satisfaction, and the bottom line if  
you were able to both model resilience and 
emotional intelligence and provide people the 
tools to replicate the skills. The connections 
and collaboration could be the energy that 
fuels creativity and innovation in your leaders, 
teams, and throughout the entire organization.



HAVING  
PURPOSE6

LEADERSHIP IN A NEW ERA

SOME QUESTIONS & PRACTICES TO GET YOU STARTED:

•	  What are my unique set of talents, gifts and 
abilities? How do these apply to my leadership 
role? At home? 

•	  If money and time were not issues, what would 
I be doing with my life?

•	  If I designed an ideal day, what would I do, 
where would I go, and who would I spend my 
time with?

•	  What values do I have and how do they show 
up in my life and work?

EACH PERSON IS BORN WITH A PURPOSE. TEAMS AND ORGANIZATIONAL SYSTEMS ALSO  
LIVE OUT A SHARED PURPOSE.
The key is to experience alignment within ourselves as well as within the organization around the  
identified purpose as much as possible. When we leverage individual purpose and tie it to a team  
or organizational purpose, it serves as a north star that can generate higher engagement, improved  
morale, and collaboration. In the end, purpose can be a powerful unifying force that stimulates creativity  
and innovation at the highest potential.

Another benefit of having an identified purpose is that it helps us deal with ambiguity. We know  
from research that the more satisfied we are with our work, the higher our capacity is to deal with  
uncertainty. By having a collective purpose, the effect is a faster way to achieve strategic clarity,  
make decisions, and arrive at mutual agreements and understanding.

MICRO-PRACTICES

JOURNAL
Julia Cameron’s An Artist’s Way is an excellent way to jumpstart a journaling practice that helps 
you uncover purpose. With a few dedicated minutes each day, you can begin to see patterns of 
what you care about and how you want to show up in the world.

1

NOTICE YOUR IMPACT ORIENTATION
At work and at home, pay attention to what kinds of conversations you are most interested in: 
affecting change for individuals, for groups of people, or for society as a whole? How does your 
orientation affect how you see your role on teams and within your organization?

2

NOTICE STATES OF FLOW
Pay attention to times during the next week when you “lose yourself” in what you’re doing.  
Can you sustain this with ease? What patterns do you notice about the things that allow you  
to enjoy deeply the activities you’re doing?

3

NOTICE THE QUALITY OF CONNECTION
As you pay attention to what matters to you, how does it show up when you interact with others? 
How do you hold authentically to your sense of what’s right and allow for the emergence of  
self-direction in others? How do you blend and still hold integrity for what’s true for you and them?

4

APPLICATION TO LIFE

Having a sense of purpose in your life is  
essential to your overall wellbeing. Having  
clarity on your personal purpose will help  
clarify your professional purpose. Purpose is 
the opening toward service—serving others 
and the world with your unique set of talents, 
gifts, and abilities.

APPLICATION AT WORK

When you have a sense of purpose at work, 
you feel committed, passionate, and innovative.  
Your focus is on serving the organization. In 
this case, your professional purpose is in  
balance with your personal purpose.



SERVANT  
LEADERSHIP7

FOR MORE INFORMATION ON CONSCIOUS LEADERSHIP, VISIT INTUNECOLLECTIVE.COM

SOME QUESTIONS & PRACTICES TO GET YOU STARTED:

•	  Do I believe in myself? If so, how do I use this 
as touchstone as a leader? If not, why not, and 
how can I support myself to hold a deeper  
belief and acceptance of myself?

•	  Do I make it safe for people to grow and learn?

•	  What are my core values and how do they 
show up in my leadership approach?

SERVANT LEADERSHIP WAS COINED BY ROBERT K. GREENLEAF IN THE SERVANT AS LEADER, 
AN ESSAY THAT HE FIRST PUBLISHED IN 1970.
Servant leaders share power with their people, put the needs of employees first, help people develop 
and perform, and exist to serve them. When leaders shift their mindset and serve first, they benefit by 
experiencing not only their own personal growth, but create the environment for personal growth of 
the individuals they work with. At scale, servant leadership can fuel systemic change, promote positive 
and healthy workplace culture, and generate higher levels of engagement, morale, and contribution. 

Servant leadership is both a mindset and a skill. It stems from a belief in the potential of others as well 
as oneself. Too often, feeling alone, unsure, or even having a case of imposter syndrome can stand in 
the way. The focus is too much on what you feel you lack in your life as a leader, rather than on the 
growth opportunities of those you lead. If working with others is seen as competition with a zero sum 
game mentality, servant leadership cannot exist. As you can see, servant leadership requires us to look 
up and out, notice, take stock, and choose to move in the direction of the betterment of the whole.

For leaders in the new era, particularly when working with employees who seek meaning, purpose, and  
mentorship through work, having the capability to truly bring out the best in others is a must have skill. 

MICRO-PRACTICES

DEVELOP OTHERS
When there is the opportunity, teach and mentor. Focus on preparing your employees to become  
leaders by helping them work through issues with you, develop their thinking and decision making  
habits, and feel ownership and responsibility over work.

1

DELEGATE
Create a list of projects and tasks that you can delegate. Assign them to people you know will 
stretch to accomplish these items and support them through it. Be transparent about your  
process and let them know you are there to help their personal development and growth.

2

MAKE INTENTIONAL TIME
You’ll serve people better when you make a deep commitment to listening intently and being 
empathetic .Perhaps it’s office hours on Zoom or short 15 minute check-ins with your direct  
reports, but create time to make yourself available and accessible to others where you allow  
an open-ended nature to the connection. Perhaps it’s about work; perhaps it’s deepening your 
relationship with one another as human beings. What this practice fosters is openness and  
relatability. The message says you care about whatever is going on in their lives.

3

LEAD WITH “HOW CAN I HELP?” OR “IS THERE ANYTHING I CAN DO TO SUPPORT YOU?”
Just by asking this question, you are inviting trust and honesty in ways that create openings within 
your workplace.

4

APPLICATION TO LIFE

Servant leadership in life is moving through 
life with a servant heart—one that is open and 
available to the experience and journey of 
others. To be present in your own journey, yet 
available to exchange wisdom and truth with 
others can be profoundly fulfilling.

APPLICATION AT WORK

At the core, Servant Leadership is to serve. At 
work, look for easy to be of service to others. 
Notice when someone might need help with 
a project and show up to offer support. Look 
for wherever need might be present, at the 
individual or system level and address it with 
presence and solution.
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